Niagara Best Start Child & Family Centre Reference Group
January 29, 2012 10:30am – 12pm
Pathstone (3340 Schmon Parkway, Thorold) in the Community Room

Agenda

1. Welcome
2. Review and Approve Minutes from December meeting
3. Community Integration Leader Project
a. Research & Evaluation Update
b. Sites of Practice Updates:
• Place-Based (Fairview Neighbourhood)
• Non-Place-Based (Fort Erie)
• Aboriginal Community
c. Communications Update
d. Project next steps
4. Ontario Early Years Policy Framework recent release

Next Meeting Dates:
• February 26th 2013, 10:30am – 12pm FACS Niagara
• March 26th 2013, 10:30am – 12pm Pathstone
• April 23rd 2013, 10:30am – 12pm Pathstone

Niagara Best Start Child and Family Centre Reference Group (BSCFCRG)
January 29th, 2013 – Pathstone

Attendees:

Jeff Biletchi, Kim Cole, Donna Dalgleish, Lisa DeGasperis, Jennifer Dockstader, Darlene Edgar, Bonnie Filipchuk, Tiffany Gartner, Sue Greer, Dorothy Harvey, Sandra Noel, Judy Reid, Glory
Ressler, Jackie Van Lankveld, Zach Dadson

Regrets:

Anne Biscaro, Jaynane Burning-Field, Christina Carter, Kim Cole, Natalie Chaumont, Mark Lefebvre, Linda Morrice, Florence Ngenzebuhoro, Kaarina Vogin

ITEM
1.

WELCOME

2.

REVIEW AND
APPROVE
MINUTES FROM
DECEMBER
MEETING

3.

COMMUNITY
INTEGRATION
LEADER PROJECT

DISCUSSION

-

Committee members were welcomed by Co-Chairs B. Filipchuk and L. DeGasperis
Co-Chairs reminded committee members that the Community Integration Leaders (CIL) Project is an
opportunity to fast track the integration work that BSCFCRG is already doing. The project does not stand
alongside or take the place of the committee’s work; it is a component of the work being done.

-

The definition of Community Action Research was reviewed informally: the formal definition is provided
here for convenience: An approach to developing strategies and solutions to address complex challenges.
Action research involves the process of actively participating in an organizational or community change
activity while simultaneously conducting research to document the change process and evaluate the
outcomes of the change. Action research initiatives are most commonly undertaken through a collaboration
of many individuals.

-

Minutes were reviewed and approved without change
Carrie Seward attended the December BSCFCRG meeting and has approved an updated version of the
Glossary of Terms. This new version has been made available on the CIL Google Website. The new
definitions have been noted with asterisks.

Z. Dadson will include the CIL
Google Website address in
each committee related email

a) Research and Evaluation Update
- Reports 1 and 2 have been approved by the Ministry of Education (MEDU).
- The summarized reports will be translated into French will be made available on the ministry’s website.

Once this has been done the reports will be posted on the CIL Google Web site.
- For report #3 CIL Community Committee members have been asked for information regarding the difficult
discussions associated with integration. The survey will be online and anonymous and will ask for
background information on the strategies used and outcomes achieved. It will be essential to provide honest
feedback to best inform the report. Surveys need to be completed by February 5th.
- The email containing a professional development (PD) survey has gone out to CIL Community Committees as
well as peripheral committees (BSCFCRG, NACPC etc.) for completion. Committee members are encouraged
to consult with staff before completing the PD survey if they wish to do so. The survey needs to be
completed and submitted to G. Ressler by February 4th.
- PD plans will be part of the CIL Project but may also occur after the March 31st project deadline.
b) Sites of Practice Update
i)
Place Based (Fairview)
- The Fairview committee is focusing on services provided through Lincoln Centennial School’s Parent and
Family Literacy Centre (PFLC). A Niagara Prosperity Initiative (NPI) proposal will be submitted to expand the
PFLC program at the school.
BEC-EYN-F02

ACTION

CIL project team will develop
PD plan based on the feedback
and present at next BSCFCRG
meeting
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DISCUSSION

-

4.

COMMUNICATIONS
UPDATE

-

BEC-EYN-F02

ACTION

On Friday February 1st there will be an information session regarding NPI proposals. The deadline for
applications is March 1st and successful proposals will receive funds mid-April. Because the CIL Project is
scheduled to end March 31st this could provide an excellent transition plan for the community committee.
S. Greer and the District School Board of Niagara (DSBN) are taking the lead in writing the NPI Proposal for
the Fairview committee. S. Greer along with a working group will focus on ensuring the ideas proposed by
the committee and submitted in the proposal align with the NPI framework.
The CIL Project Team will work with both sites of practice committees on their NPI proposals to ensure they
are community specific and there is not a large amount of overlap.
The NPI proposal will be brought to the Fairview Community Committee’s February meeting for feedback
before it is submitted.
ii)
Non-Place Based (Fort Erie)
The Fort Erie Community Committee has formed three working groups; a service coordination/
communications working group, a Fort Erie specific PD working group, and a working group focused on
completing the committee’s NPI proposal.
Each will provide an update at the February Fort Erie committee meeting.
iii)
Aboriginal Component
Catherine Longboat has been hired as a consultant for this component of the project. She has now met with
each member of the Niagara Aboriginal Children’s Planning Council (NACPC) to gather information and
collect data.
C. Longboat has also begun holding community forums where she has gathered traditional people with
cultural knowledge to discuss what they are looking for in an integrated location to garner a better
understanding of what a centre could look like.
Both of these forms of consultation have been an important validation and justification process for the
centre’s location.
The Aboriginal component of the CIL Project will not be submitting an NPI proposal as C. Longboat is
investigating alternative funding sources.
The centre will meet the needs of children, but also service all parts of the family in an integrated way.
In order to measure integration C. Longboat is developing surveys similar those used by the other two sites
of practice but that are culturally appropriate. The surveys will go out to community elders and traditional
people. There will also be community forums to solicit feedback.
The centre will not only integrate mainstream (non-Aboriginal) services with Aboriginal ones but also
integrate different groups of indigenous peoples. It will be essential for the centre’s success to ensure that
mainstream services are being provided seamlessly as to not be disruptive to cultural services and the
community.
A meeting took place between a marketing and branding company Kitestring, the CIL Project Team, chairs of
the Fairview and Fort Erie site of practice committees, BSCFCRG co-chairs and members of EYNPC. The goal
of the meeting was to discuss increased communication opportunities for each of the committees involved.
The meeting with Kitestring was an opportunity for them to learn about the CIL project and EYN, the target
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ITEM

DISCUSSION

markets in Niagara these committees are looking to reach and more information in general about
established communication lines between Early Years professionals and parents in Niagara.
- As a result of this meeting Kitestring has suggested developing a new website and a video campaign raising
awareness for the website.
- The CIL Project team felt that Kitestring did not have an understanding of the work being done in Niagara
and the dynamic of the CIL Project. Because of this, the CIL Project team has chosen not to develop
Kitestring’s ideas and will move in a different direction.
- In March 2012, 33 ENYPC member organizations completed a survey for EYNPC. 78% of results stated that
communication was a priority and current communication methods were ineffective. It will be important for
EYNPC and BSCFCRG to continue to have discussions regarding increased communication moving forward.
- The CIL Project team felt that rather than create a new website it would be much more effective to further
develop and leverage an existing website. It was recommended that a subcommittee focused on increasing
the material and reach of a current website be created to address this focus.
- Both recommendations, to enhance an existing website rather than create a new one and to create a
subcommittee focused on developing communication opportunities, were unanimously supported by the
committee.
- At the February BSCFCRG and Hub Committee meetings the two committees will overlap for a short period
to facilitate a discussion amongst both groups about both recommendations.
- There is a gap between Parent Direct funding and the ability to complete the “wish list” of website
improvements. Deciding to focus on Parent Direct will mean focusing on developing the identified priorities
that have been previously outlined for the website. These priorities will be summarized into
recommendations and brought to the next Hub/BSCFCRG meeting for decision-making by the joint
committees.
- There is $40 000 allocated for communication projects in the CIL budget. It was recommended that specific
updates or developments to Parent Direct be priced to provide an idea of what can be accomplished and at
what cost.
- There was a suggestion to, in addition to the identified website developments, work with Early Years
professionals to create awareness of the website and its capabilities for the professional community.
Summary
- The CIL Project will not move forward with Kitestring and instead of developing a new website and video
they will focus on developing current resources.
- The CIL Project team will review their website ideas as well as the Parent Direct development “wish list”.
- Ideas that meet the needs of both CIL Project committees and the Hub committee’s requirements will be
leveraged in order to be as efficient as possible.
- CIL Project funding cannot create an operational pressure when spent so it will be important to discuss
website maintenance moving forward with ECCDC.

BEC-EYN-F02

ACTION

The CIL Project team will
develop Parent Direct /
communications plan with
costs in consultation with
Chairs and ECCDC and bring to
next Hub / BSCFCRG meeting
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ITEM
5.

PROJECT NEXT
STEPS

6.

MEETING TIMES
AND COMMITMENT
THOUGH PROJECT

BEC-EYN-F02

DISCUSSION

ACTION

-

At February CIL Project meetings the Best Start Child and Family Centre Framework will be tested.
It will be important to evaluate the feedback of this testing to ensure the framework will work as designed.
It will be important to keep being cognizant of other frameworks coming from the ministry level and
incorporating them.
February 26th 2013, 10:30am -12pm FACS Niagara (St. Catharines 82 Hannover Drive)
March 26th 2013, 10:30am – 12pm Pathstone
April 23rd 2013, 10:30am – 12pm Pathstone
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Niagara Community Integration Leader (CIL) Project
Glossary of Project Acronyms & Key Definitions
NOTE: Items marked with an asterisk (*) have been added or revised since the last version of the
Glossary was released.

Acronyms:
⇒

BSCFC – Best Start Child and Family Centre

⇒

BSCFCRG – Best Start Child and Family Centre Reference Group; working group of Early
Years Niagara Planning Council (EYNPC) and committee guiding CIL project

⇒

BSCFSS – Best Start Child and Family Services System

⇒

CAR – Community Action Research

⇒

CIL - Community Integration Leader

⇒

CFC – Child and Family Centre

⇒

CSSF – Children’s Services Sector Forum

⇒

DSBN – District School Board of Niagara

⇒

EYNPC – Early Years Niagara Planning Council; acts as Niagara Best Start Network and
endorsed CIL project

⇒

EYNRG – Early Years Niagara Research Group; standing committee of Early Years
Niagara Planning Council (EYNPC) and support to CIL project

⇒

FRP – Family Resource Program

⇒

JIPC – Joint Implementation Planning Committee

⇒

MCYS – Ministry of Children and Youth Services

⇒

*MEDU – Ministry of Education

⇒

MOU – Memorandum of Understanding

⇒

NACPC – Niagara Aboriginal Children’s Planning Council

⇒

NCDSB – Niagara Catholic District School Board

⇒

OEYC – Ontario Early Years Centre

⇒

PSAT – Partnership Self-Assessment Tool

Definitions: 1
⇒

* Access process (from MCYS, Jan/13) - The series of steps through which children and
families begin to receive a program, service or support. Access processes are the
aggregate of a number of different functions (e.g. intake, screening, assessment, case
coordination, case resolution) and vary across sectors.

⇒

Awareness - Organizations in the community are aware of others’ programs and
services but they organize their activities based solely on their own mandate and
planning processes. There is the potential for service gaps and/or duplication of services
across organizations.

1

All definitions are taken from the MCYS Best Start Working Paper, “InFocus – Defining Integration”, July
2011 – unless Niagara generated or otherwise footnoted.

Definitions (cont’d):
⇒

Best Start Child and Family Centre – hubs that provide services to children 0-12 and
their families.

⇒

BSCFCRG Framework (Niagara) – The child and family service system model, values and
principles developed to implement the EYNPC vision and outcomes.

⇒

BSCFCRG Definition of Integration (from 2011 Niagara Framework) – A unique
combination of strategies for each locale that simplify and facilitate service access for
children and families, are built on local strengths, opportunities and priorities, and
driven by local circumstances and preferences.

⇒

* Community Action Research (from MCYS, Jan/13) - An approach to developing
strategies and solutions to address complex challenges. Action research involves the
process of actively participating in an organizational or community change activity while
simultaneously conducting research to document the change process and evaluate the
outcomes of the change. Action research initiatives are most commonly undertaken
through a collaboration of many individuals.

⇒

Collaboration - Some, or all, organizations in the community jointly plan programs and
services and modify their own services as a result of mutual consultations and advice.

⇒

Coordination - Organizations in the community modify their own service planning to
avoid duplication or to improve links among organizations, using their knowledge of
other services or programs. They maintain a master list of local agencies and refer
families to other agencies as necessary.

⇒

* Core Functions (from MCYS, Jan/13) – The primary purpose of Best Start Child and
Family Centres is to act as a welcoming, inclusive and easily recognizable entry points
connecting into the system of child and family services. Important components of core
functions include: a universal play-based learning environment, information services,
referrals, quality childcare and, and parent literacy supports (See the Ontario Early Years
Policy Framework for updated language about BSCFC’s).

⇒

* Entry point (from MCYS, Jan/13) – Well-branded, easily identifiable physical or virtual
entities through which children and families can become connected to a system of
services. Best Start Child and Family Centres or the multiple providers involved in child
and family service system integration will function as the entry point to multiple
opportunities for children and families.

⇒

EYNPC Pillars – The strategic outcomes (e.g. children are: i) healthy, ii) learning, iii) safe,
and; families are strong, stable and engaged) and associated indicators that will guide
the development of an integrated child and family services system through 2014.

⇒

EYNPC Vision – A community that ensures every child will reach their optimal potential
through cooperative investment in the early years.

⇒

Evaluation – (for the purposes of this project) an assessment focused on measuring
integration advancements using both process and outcome methods. This includes
testing and comparing Niagara’s Framework for Best Start Child and Centres through
rural and urban high-needs neighbourhoods, and Aboriginal specific components, to
understand differences and similarities between a school-based service hub and a nonplace-based service system arrangement. 2

2

Niagara Community Integration Leader project Memorandum of Understanding, 2012

Definitions (cont’d):
⇒

Family-centred - An approach to planning, delivering and evaluating programs and
services that puts a focus on engaging, empowering, respecting, strengthening and
supporting families. Key principles are to respect parents as experts on their child’s
needs, to build authentic relationships with children and families to understand their
strengths and needs, to appreciate that all families have competencies that can be
strengthened, and to be sensitive to cultural, ethnic and socio-economic diversity.

⇒

Hubs - Co-located or geographically clustered services. 3

⇒

Integration - Organizations in the community operate as a single system, under a single
governance and resource umbrella and/or memorandum of understanding that
commits all partners to clear processes for decision-making and resource allocation.
There are common values and philosophies, and common program policies and
practices. Children and families experience seamless, timely and effective supports
which are monitored and improved through shared outcomes and continuous quality
improvement. Some programs may have been consolidated or re-engineered.

⇒

Integration Continuum – An overall framework to understand the four stages (e.g.
awareness > coordination > collaboration > integration) that build toward an integrated
system and describe the type and degree of connectedness between programs and
services.

⇒

Maturity Model – A pathway to transform child and family services from our current
“silo-ed” service state to a dynamic, integrated service system that can evolve to
respond to the changing needs of the population (e.g. Silo-ed > self integration >
functional integration > process integration > service chain integration > service
integration).

⇒

Network Building – Building the relationships and commitments needed for
collaborative planning 4.

⇒

Non-place based – geographically and/or electronically clustered child and family
system services.

⇒

Place based – co-located child and family system services.

⇒

Re-engineering - The fundamental rethinking and redesign of services and processes to
achieve dramatic improvements in outcomes. The key to effective re-engineering is that
organizations look at their programs, services and processes from a clean slate, and
determine the most effective way to work with other organizations to support the best
outcomes for children and families.

⇒

Research – (for the purposes of this project) the documentation of the historical and
ongoing strategies, processes, decisions and conversations of communities who have
made successful advances toward integration in order to understand how they have
progressed to their current state. 5

⇒

Seamless Service - One outcome of integration. It means that programs and services are
so well connected that children and families may actually perceive services as being
delivered by one agency, though they may actually be delivered by multiple agencies. >>

3

ibid
MCYS Community Planning / Funding Framework Memorandum, 2012
5
Niagara Community Integration Leader project Memorandum of Understanding, 2012
4

Definitions (cont’d):
“Seamlessness” is about connecting services in such a way that transitions between
different services disappear. The Ontario Best Start system will provide a seamless
service experience for families.
⇒

* Specialized Functions (from MCSY. Jan/13) – Programs, services and supports that
address the specific developmental needs of children. A family's service experience
through Best Start Child & Family Centres will be further enhanced through specialized
functions based on specific community needs.

⇒

System Building – Developing and testing the processes for a local child and family
services system. 6

⇒

System Implementation – Testing and refining key components of the community plan. 7

6
7

MCYS Community Planning / Funding Framework Memorandum, 2012
Ibid

Framework for Niagara Best
Start Child & Family Centres
Draft: December 2011

Inclusive • Quality • Equitable • Accessible • Cultural • Engagement

Our job is to
[insert practical
vision here]

Outcomes
Children are safe • Children are learning • Children are healthy
• Families are strong, stable and engaged

 Framework for Niagara Best Start Child & Family Centres

Niagara regards integration of early childhood
services and the increased collaboration between
service providers as integral to both addressing and
supporting the needs of children and their families.

Principles
1. We are committed to providing children and families of all cultures with better
integrated, inclusive and collaborative early childhood services that are easy to
access and designed to meet their needs.
2. We must work together in new ways that foster trust, promote dialogue and
generate input toward joint planning and shared governance which is inclusive of
child, family and community participation and which reflects service priorities.
3. We must expertly leverage our assets, including physical space, process and
human resources, in order to avoid duplication, to improve service quality, and to
optimize access and equity for all families.
4. We will better understand and promote engagement with families, especially when
self-interest is high, to create meaningful connections with families that will help to
influence the design and delivery of our services.
5. We will expect and promote professional practice that is based on respectful
relationships and a common service philosophy, centred on relevant researched
best practice and focused on outcomes.
6. We will pay particular attention to promoting equity for children and families
considered to be vulnerable, at-risk and/or in need of additional specialized
services particularly in underserved areas and disadvantaged communities.
7. We will ensure that all staff has the tools, training and knowledge, including cultural
sensitivity, to enable them to assist families to acquire the services they need,
when they need them.
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Niagara Practical Vision Here – what it looks like,
descriptive
How Niagara does it – similar to JKSK

Figure 1: Strength and Asset Based Approach
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