Niagara Children’s Planning Council (NCPC)
June 3, 2016 9:00 am – 11:00 am
Niagara Catholic District School Board (427 Rice Road, Welland)
Present:
Regrets:

Lorrey Arial-Bonilla, Jeff Biletchi, Karen Calligan, Kendall Cappellazzo, Kim Cole, Tracey Cosco, Donna Dalgleish, Rose Gentilcore, Darlene Edgar, Carolyn
Fish, Janet Handy, Heather Henry, Michelle Knapman, Nancy Lisi, Danielle Longboat, Katherine Martin, Christina McNicoll, Sandra Noel, Laura Rasmussen,
Amy Romagnoli, Jennifer Smith, Sandy Toth, Jackie van Lankveld, Nadine Wallace, Karina Armstrong (recorder)
Anne Biscaro, Lizabeth Brant, Christina Clark, John Crocco, Dr. Andrea Feller, Oksana Fisher, Dorothy Harvey, Debra Harwood, Diane Jamieson, Blair Janzen,
Rosemary Martin, Stephanie McCorriston, Sinead McElhone, Linda Morrice, Laura Skyvington, Sonia VanderWaal, Kelly Wilcox

ITEM
Welcome and
Business Arising from
Meeting Notes

-

2016 Budget Review

-

-

Ministry Reports

Discussion
March 4, 2015 Meeting Minutes were approved without change.
Addition to the Agenda: Additional Partner Reports will include Affordable Child Care

Action

At the last executive meeting, M. Knapman provided a review of the budget for this year, reviewing
invoices for the activities supported by the BEC, including the RCEYNLA, Off to School Guides, National
Child Day, and any other task group occurring in addition to the NCPC table activities. All who are
contributing to the NCPC were given a project manager summary. There are two Pillars and the Research
Group which did not utilize their 2015 funds, and these will carry into 2016. We appreciate any funding
that flows into NCPC to support these activities moving forward.
D. Edgar thanks the organizations who have submitted their funding for this year. She explained that we
cannot have this secretariat support without funding, and the NCPC are committed to the value of the
conversations that happen here. She asks that members take this message back to their organizations and
see what they can contribute. Any contribution is helpful.

Ministry of Education
- On May 6, the Minister announced a new capital investment for child care and family support programs in
schools. Capital business plans are to be submitted jointly to the Ministry of Education by School Boards
and CMSMs. The first submission deadline is July 15, 2016. For approved capital projects through this
initiative, funds will be flowed to school boards.
- This funding announcement for capital investments for early years programs in schools aligns with
recommendations in the Community Hubs report and is an important step towards achieving a more
accessible, responsive and coordinated system for the early years.
- More details are coming regarding the application process and timelines.
- On May 9, Phase 2 regulations under the Child Care and Early Years Act were filed. Over 1,300 submissions
were received in response to the regulatory posting (which included submissions from Niagara). All
submissions were carefully reviewed and considered by the Ministry. Changes to the regulation include the
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role of the CMSMs as service system manager for child care and early years programs and services which
will require the submission of a community service plan every five years, beginning in January 2019.
The new regulations also require school boards to assess the demand for before- and after-school
programs for children 4-12 years of age. Currently, school boards are required to conduct an annual survey
of families with kindergarten-aged children; the new regulation requires that a process be established to
assess the demand for before-and after-school care for children from kindergarten to age 12 years. This
change supports the Ministry’s focus on well-being and the commitment to design a more responsive
system that aligns with the current and evolving needs of children and families across Ontario. There
continues to be growing evidence that the percentage of families requiring before-and after-school care is
increasing; the requirement for school boards to work with CMSMs to assess demand, ensures that system
planning will be informed by current and relevant data. If the demand is sufficient to run a before-and
after-school program, the school board and CMSM will work together with the community to determine
who will operate the programs.
A new optional approach to age groupings, ratios and staff qualifications will be implemented starting
September 1, 2017. Under the new approach, licensees will have the option of operating under the current
requirements for age groupings, ratios, and qualifications (Schedule 1) or applying to adopt the new option
(Schedule 2). Licensees and new applicants will have the opportunity to apply for a license under Schedule
2, which would be approved based on set criteria. For more information, please visit the Ministry’s website
at http://edu.gov.on.ca/childcare/RatiosFactSheet.html.
In addition, the Early Years Division will be posting videos and FAQs on the Ministry of Education website
to provide broader clarity on the regulatory changes under the CCEYA. The most frequently asked
questions and answers and webinar videos will be posted on the Ministry of Education website on June 30,
2016.
The kindergarten interim document is posted on the Ministry site. See the document here. The overall
program expectations in the new kindergarten document are organized in 4 frames which align with the 4
foundations in How Does Learning Happen? The new kindergarten program document will be available
online in an HTML format with links to resources (e.g. interviews with educator teams; information about
the overall program expectations and reflective questions, etc.). The online resources will also address the
myths of practice and information about what play-based learning is. The document will be ‘live,’ enabling
it to be updated as research/ knowledge evolves.
The Ministry also released an Addendum to “Growing Success” which is a tool called “Communication of
Learning” to be used to share observations with parents regarding their child’s learning and growth. The
intent is to share observations and understandings of children’s learning, growth and development over
the 2 year kindergarten program. Programs that support children prior to school entry are encouraged to
visit the Ministry’s website to learn more about the new kindergarten program to build increased
knowledge about the types of experiences our children are transitioning to when they enter kindergarten.
Pedagogical documentation can be an effective way of understanding and make meaning of children’s
learning. Visit the website here.
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The implementation of before-and after-school programs for children 6-12 year olds (where there is
sufficient demand) will occur in the 2017-18 school year.

Touch a Truck Planning Committee
- D. Dalgleish announced that since 2005, the committee had six huge community events which have raised
just over $75,000 to support the Regional Chair Early Years Niagara Literacy Award (RCEYNLA). They were
planning to have an event this September, but will have to postpone it a year due to renovations taking
place at the host site, Niagara College. However, there is enough funding to support this year’s RCEYNLA.
Other organizations have held smaller Touch a Truck events in the communities, which is great that we
have inspired others to hold their own. Stay tuned for more details for next year’s event.
Niagara Indigenous Children’s Planning Council
- D. Longboat explained that the NICPC now consists of the Aboriginal Head Start Program, the Niagara
Regional Native Centre, the Fort Erie Native Friendship Centre, and Niagara Chapter of Native Women.
Abbey House is no longer a member of this Council. L. Brant and D. Longboat are Co-Chairs. The NICPC
continue moving forward with the strategic plan. They are also are working on training opportunities to
work with member turnaround and helping new members get oriented and understand the importance of
this committee. They intend to have each member attend the individual Pillar meetings. The next step is
creating opportunities for these members.
- K. Calligan noted that there was another announcement by the Ontario Premier Reconciliation report, and
the Ministry of Education is going to be allocating funding for Indigenous early years programs for licensed
child care and family support programs, both on and off reserves. More details to come.
Niagara Francophone Children’s Advisory Committee – Now the “Comité de la petite enfance”
- C. Clark provided the Committee update via email as she was unable to attend the meeting in person.
- The official name of the committee has changed (see above). Following our strategic planning session that
was held on March 22nd, the committee has settled on a vision: Des services à la petite enfance de qualité
en français qui répondent aux besoins des enfants et de leurs familles et contribuent à bâtir l'espace
francophone dans la région du Niagara (Quality child care services in French that answer to the needs of
the children and families and contribute to building the francophone voice in the Niagara region).
- We were also able to set up specific goals on what this committee will be able to accomplish:
• Networking
• Sharing of resources
• Identify the needs of Francophone families and children and discuss solutions
• Discuss ways to empower employees and provide quality French services
• Create partnerships with francophone and anglophone organizations
• Ensure a francophone voice to the tables where decisions projects and grants to support the
development of early childhood, regional, provincial initiatives, etc.
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This committee is now a sub-committee of the “Table Interagence francophone du Niagara” (the
francophone inter-agency committee) and will represent their Early Childhood table. The other subcommittees are for example, Health, Youth, Immigration, Culture, Economic Development etc.
There will be representation from this committee that will be assigned to the following groups: Niagara
Children’s Planning Council, Quality Child Care Niagara Advisory Committee and Child Care Sector. The
committee will also assure that there will be a francophone representation on each NCPC Pillar. These
discussions have started during our last May meeting.
There will be a grant request submitted to the Ontario Trillium foundation to support the committee in
regards to coordinating and representation.

Affordable Child Care Group
- D. Edgar provided an update on a subcommittee meeting she attended with the Niagara Poverty Reduction
Network discussing affordable child care. It was interesting discussion because many people at the table
did not understand how the child care sector works. This group is going to meet again in September and
work at potentially launching an information campaign to families, highlighting the differences between
formal and informal child care agencies and creating awareness for subsidy. She will continue to report on
this as it progresses.
Pillar Committee
Updates

Children are Healthy
- The Pillar members are invited to participate in the June 10 Healthy Kids Community Challenge summit,
and we are trying to ensure the table is actively participating as much as they can with that. As BEC is able
to have its eye on both projects and where synchronization exists. The next theme is water consumption
and we are excited to have anyone participate and provide their expertise around children’s health.
Children are Learning
- Pillar continue to work with the photos of emergent learning. We had some discussions around who the
target audience really is regarding the calendar, and we decided upon the registered ECEs and in the light
of how does the learning happen. We re-evaluated the project and decided not to move forward with the
calendar but are looking to take on a new project that highlights the glossary of terms and that common
language in Niagara. Victoria Bitti has been contacted and she works on projects similar to what we hope
to achieve, we will meet with her in September. K. Wilcox is stepping down as co-chair, hoping to stay
involved as much as possible, C. McNicoll has come forward as Co-chair, and we welcome her to this new
position.
Children are Safe
- The series of the Mary Gordon Videos are being released online, and approximately every 2 weeks a new
video will be posted, taking a break in the summer. We hope centres will be able to use them at staff
meetings and provide them information. Parents can view them as well, as these were videotapes of the
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sessions held for parents as well as educators. There are reflection questions included with each video to
help with planning in their programs. They will remain online to view anytime. View them here.
We continue to work on our Domestic Violence Workshop that will take place in November at Niagara
Region headquarters. More details to come.
The fourth infant mental health training session was completed last week, and the results coming in from
agencies using the Ages and Stages questionnaire show improvement in the second round, and families
now have a better idea how to work with their children. These children who showed delay have moved
onto the next developmental level. Thank you to everyone around the table who have been doing this
survey. The developmental support plans are given to every parent. It is meant to be worded in the child’s
voice. It is also a way for the educator to have a dialogue about what the child might enjoy.

Families are Strong, Stable and Connected (FSSC)
- The co-chairs are pleased to welcome two new members to the table: N. Wallace from Contact Niagara
and Dr. Catherine Hands from Brock University.
- The StoryWalk task group has been working diligently and recently had a book selection meeting to create
a list of potential kits. There are many books on nature and farming chosen, and they are still looking for an
urban walk book and a winter themed book. If anyone has any recommendations for these, they are happy
to include them. We have developed a handbook for borrowers and have secured the Niagara Falls Public
Library as the centre location for borrowing the kits, and this allows anyone to borrow them for free. We
are in the process of securing sponsorship, and creating a consistent branding appearance.
- J. Biletchi had engaged the table around the Niagara Parenting Strategy and what that could look like. We
look forward to continuing this conversation. N. Wallace also gave a presentation on the work of Contact
Niagara in supporting children and youth. We plan to prioritize the other items on the list to update the
work plan, but are keeping it on hold while we continue collective impact discussion.
Children’s Services
Child Plan

-

D. Edgar gave a presentation on the Niagara Region Children’s Services Child Plan. See presentation here.
She is very optimistic about these changes and feels Children’s Services is in a great position moving
forward.

Collective Impact
Discussion

-

D. Edgar began the discussion by asking how many members had attended the Innoweave information
session on Collective Impact (CI). Many had, and she stated that she found it to be very valuable, and it was
very difficult to come up with a problem statement that was not too broad when thinking of the NCPC. She
noted that the Pillar updates indicate that it may be a very good time to pursue funding through
Innoweave and continue with CI. They provide both funding and coaching support, and this is a great
opportunity. In the beginning of the NCPC, it was more of an information sharing table, but it moved into a
more active group and established several projects, and now we are looking to the bigger issues and what
is happening in our community of Niagara. She then opened the discussion to the group on the subject.
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Page 5 of 6

2016-06-03

Action

ITEM

-

-

-

-

Discussion
N. Wallace recommended looking to Niagara Connects, which has engaged in a form of CI for Niagara
mental health and additions. They may be a possible fit with the NCPC in terms of their work in the
community. D. Edgar agrees that this is a great suggestion as the conversation about who we still need
around the table is needed. This is also part of Innoweave’s coaching process.
S. Noel stated that the NCPC Research Group gathered data from several local sources to determine what
information was missing. For Collective Impact, the Research Group plans to filter known issues for Niagara
into one main problem the NCPC could take on. It will be further down the road before this is identified,
but again, the coaching process will help make this clear.
D. Edgar recommends the BEC would take on the role of the backbone organization. There is a deadline for
an application in August, and she asks the Executive Committee to meet over the course of the summer to
discuss this and make the application, reporting back in September, at which point all members would
come together.
S. Noel reassured that the fall Innoweave workshop will help facilitate the discussion around the issue the
group will focus on, its structure, etc.
J. van Lankveld stated that Innoweave is very supportive and she highly recommends moving forward with
NCPC CI.
M. Knapman stated that we can make a significant impact this way, and that BEC is very grateful to be
involved in this transition. It will take a greater capacity, and we appreciate the support of NCPC partners.
The Executives will meet over the summer and put in the application. BEC will work with S. Noel and
Maggie Penca before the deadline.
D. Edgar congratulates Michelle on her interim executive director position as Ted Palmer retires from the
BEC. She wishes everyone a great summer. A September date will be set for the next NCPC meeting.

New Business,
Announcements

-

Upcoming Meeting

All Niagara Children’s Planning Council meetings occur from 9:00am to 11:00am at the Niagara Catholic
District School Board (427 Rice Road, Welland)
TBD

D. Dalgleish announced that all Ontario Early Years Centres participated in McMaster University’s exciting
new surveillance tool as a pilot site, and they are currently in Phase 2 until March 2017, looking to collect
more data from families. It will be interesting to see the results upon completion.
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The Executive
Committee will meet
over the summer to
prepare the Innoweave
Application.
BEC will work with S.
Noel and Maggie Penca
before the Innoweave
application deadline.

Children’s Services
Child Care Plan 2016-2018

“The

pursuit of quality must be an
overall function of operations”
Jillian Rodd
Leading Change in the Early Years

Children’s Services
Systems Management Responsibility
to our community
and the province

Community Context
• 10,350 child care spaces in Niagara
• 2,600 children in receipt of Fee Subsidy
monthly
• 350 children with special needs receiving
support monthly
• 169 Child Care Centres
• 66 Child Care Agencies providing services

Working with the Community
The plan was developed with significant input
from:
• Community Consultations
• RECE and non-RECE program
staff survey
• Business Advisory Process
Committee

Developing Our Action Plan
• The Community identified actions that align
with Councils Business Plan:
– Economic Prosperity
– Build a Labour Ready Workforce
– Doing Business Differently

Decision Making
In each area of the plan we looked at:
– Community assets, gaps and opportunities

From there we developed:
– Outcomes
– Actions timelines, identified partners and
measures

Support Economic Prosperity
Goal: Children’s Services
will support economic
development through the
provision of quality child
care and related services
within its mandate to
support children, families,
employees and employers

How?
- Maintain a zero waitlist
for Child Care Subsidy
- Support employers
through dissemination of
information regarding
child care

Build a Labour Ready Workforce
Goal: Children’s Services will
provide employment and
education supports to
families through financial
assistance of child care
costs, and will continue to
support service providers to
remain viable and support
wages of service provider
program staff

How?
- Home Child Care Provider
recruitment for Nontraditional hours
- Wage enhancement
funding

Do Business Differently
Goal: Children’s Services
will continue to lead, work
and partner with the child
care sector so Niagara
continues to be a
provincial leader,
providing the best services
possible for the
community

How?
- Quality Child Care
Niagara (QCCN)
- Linkages to other
community supports
and services
- Career Path planning
and Continuous
Professional Learning

Questions

